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the country club, was experiencing its heyday in the 
1950s. It would never be quite the same again after 
the Cuban Revolution and subsequent embargos. This 
adaptation minimizes the serious tone of Greene’s 
novel and film versions, but carries forward the humor 
of the absurdity inherent in the contradictions of that 
country club world. 

Wormold and his silly band of cohorts in Cuba 
continue to adapt and evolve as the story does. Greene, 
who worked not only as a novelist but also a journalist 
and editor, surely would have approved of his work’s 
transformation across genres. In his words, “The main 
character in a novel must necessarily have some kinship 
to the author, they come out of his body as a child comes 
from the womb, then the umbilical cord is cut, and they 
grow into independence. The more the author knows 
of his own character the more he can distance himself 
from his invented characters and the more room they 
have to grow in.”  LW

About the Play
Our Man in Havana, the highly popular “entertainment” 
novel by acclaimed English author Graham Greene, 
was adapted half a century later for the stage by 
Clive Francis, an actor and admirer of Greene’s. 
Greene worked for a time for MI6, the intelligence 
agency for the British government. Like many other 
famous writers of his day, he traveled through various 
unfriendly countries for “inspiration” with the true 
intention of gathering information for their home 
governments. He dealt with silly career bureaucrats 
and shady political figures both at home in London 
and abroad. During this time, he learned of a spy who 
sent fake reports to his home office, living in leisure off 
the money sent for his work expenses. Greene left MI6 
in 1948, but the sum of this experience inspired him 
to begin what would eventually become his novel, Our 
Man in Havana.

At this time, the British government, along with other 
Western/capitalist countries, had been supporting 
Cuba’s totalitarian dictator, Fulgencio Batista, as the 
“lesser evil” to communist rebels. In 1959, government 
officials were shocked to hear the news that Fidel 
Castro and his guerilla supporters had overthrown 
the country. The British Foreign Secretary, Selwyn 
Lloyd, had denied that there was a civil war brewing in 
Cuba. If there was a civil war, the British government 
would not have been able to send weapons to Batista 
because they would have been used against the people 
of the same nation. And so after Lloyd proceeded 
with his plans and sent weapons to Cuba, it was an 
unwelcome surprise for him to learn that Castro 
had seized the tanks to use in the rebel effort. Cuba 
rapidly shifted into a communist country of the people, 
and England lost any control it previously had, with 
Batista fleeing to exile. These events inspired Greene 
to write a letter to the Times asking, “What kind of 
information . . . was the Foreign Office receiving from                                                                 
its representatives in Cuba?”

It is in this absurdist spirit that the many versions of 
this satirical story have approached what was truly a 
very serious time in Cuban history. Though this play 
hints at the violence being inflicted against dissidents 
and women at the time, it mostly views Cuba through 
the oblivious eyes of Wormold, the highly ineffective 
but loveable protagonist based on a real-life fake spy 
who inspired Greene. (See “The Real Men in Havana” 
article on pg. 16 for more.) That world, a place of 
pleasure for ex-pats and tourists, where Wormold sold 
vacuum cleaners and bought his daughter a horse for 

An early cover our Our Man In Havana.
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Focus Questions

• Th ere are strong themes of friendship in Our Man in Havana. Th e characters do many 
things to help and protect their friends. How far would you go for your friend? Would 
you do something illegal for them? What is the limit?

• Family is an important theme in this play. Would you ever do something to protect 
your family that would ruin a relationship with a friend? Which is more important to 
you, family or friends?

• Portland Stage decided to do Our Man in Havana before the news of the repeal of 
the Cuban embargo. Th e embargo prevented all trade between the United States and 
Cuba in an attempt to force Cuba to adopt a democratic system of government. How 
do you think this current event has shaped (or will shape) your perception of the play?

• In the play, many people visit Cuba as a tourist destination without realizing the 
internal revolutions and struggles the country is facing. What do you think are some of 
the problems and issues that stem from this ignorance?

• Our Man in Havana could be called a parody of the spy genre. Th ere are many parodies 
of this genre. Can you name a few (and what they parody)? What makes spies so 
funny as a parody when they are extremely serious and dangerous in real life?

• What is your favorite spy story? What makes it stand out from others? What do you 
think makes a good spy story?

• Th ere are many important elements that make a story instantly a spy story. What are 
the necessary elements to create a thrilling spy fi ction? (For hints, look at “History of 
the Spy Genre” on p. 21). 

• Our Man in Havana was originally a novel by Graham Greene written in 1958. It was 
adapted into a play in 2007 by Clive Francis. What changes when someone else adapts 
someone else’s work into a new art form? How could a story be diff erent in novel form 
versus play form?

• Do you believe everyone can be persuaded by money? What are you willing to do for a 
certain amount of money?
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Clive Francis is an artistic jack-of-all-trades. He was 
born on June 26, 1946, to two working actors. During 
the 1950s and ‘60s, his father was one of England’s 
most famous TV detectives on the series No Hiding 
Place. His mother, now well into her 80s, is still acting. 
With parents such as these, there’s little mystery as to 
why Francis took to the stage at an early age. 

His first appearance was in 1966 in the Globe 
Theatre’s production of There’s a Girl in My Soup by 
Terence Frisby. Since his first acting experiences, he 
has worked consistently in the English theater scene. 
In 1987, Francis joined the Royal National company, 
winning a Clarence Derwent award for his role in Alan 
Ayckbourn’s A Small Family Business. Most recently, he 
has been touring with his one-man version of Charles 
Dickens’s A Christmas Carol and appearing in his own 
adaptation of Our Man in Havana. 

After working as an actor in both theater and television 
for over fifty years, Francis turned his attention to 
writing adaptations for the stage. In 2000, he adapted 
A Christmas Carol into a one-man show. This first 
foray into writing led to a commission in 2002 to 

adapt the comedy film The Lavender Hill Mob. Since 
these early successes as a writer, Francis has adapted 
several other texts into stage adaptations. His most 
recent effort, Our Man in Havana, debuted in 2009 in                                         
the United Kingdom. 

When asked about how he decided to become a writer, 
Francis told this story: “First a clairvoyant told me 
about fifteen years ago when I was horribly out of work, 
that I had a great gift for writing. I nearly laughed in 
her face and demanded my money back. Writing was 
something I had never taken seriously, certainly not as 
another feather to my over-pluméd hat. But then out of 
the blue a producer called Charles Vance rang me and 
asked me to adapt The Lavender Hill Mob.”

Today, Francis is married to actress Natalie Ogle and 
has two children. In addition to writing and acting, he 
is an avid caricaturist and has depicted many famous 
actors, including Ian McKellen, Richard Burton, and 
Al Pacino. His caricatures have had two exhibits at the 
National Theatre and he has published several books of 
his drawings. EM

Clive Francis as a young man.

Adaptations by 
Clive Francis

A Christmas Carol (2000)
The Lavender Hill Mob (2001)

The Hound of the Baskervilles (2006)
Three Men in a Boat (2007)

The Loved One (2007)
Alice the Musical (2008)

Our Man in Havana (2009)
Thark (2013)

The Small Hand (2014)

About Clive Francis

“It’s tough and sometimes soul 
destroying but on the whole hugely 
satisfying.” — Clive Francis on being 

a playwright
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About Graham Greene
Henry Graham Greene was an English writer and 
MI6 agent. Born in 1904 to a large and well-connected 
family, he was attracted to literature from an early age, 
but he initially kept his ability to read secret from his 
family. Greene’s love of words and love of international 
intrigue would become the two pillars on which his life 
was built. 

After graduating from Oxford, Greene spent his early 
writing career as a journalist. After writing for several 
smaller newspapers, he eventually became a sub-editor 
at the Times. It was during this period of his life that 
Greene left his agnosticism behind and converted to 
Catholicism. As he grew older, Greene discovered a 
true love of the Catholic faith and many of his novels 
deal with explicitly Christian themes. 

While writing, Greene traveled extensively. He first left 
Europe in 1935 on a trip to Liberia and subsequently 
traversed the globe gathering material for his books. 
Soon, Greene was approached by MI6, the British 
Secret Intelligence Service, to act as a spy for them. 
The first authorized history of MI6 by Keith Jeffery 
suggests that MI6 approached authors such as 
Graham Greene, Somerset Maugham, and Malcolm 
Muggeridge to spy on their behalf because writers 
had plausible reasons to travel to exotic locales. These 
“ordinary men and women” could provide information 
on train movements or observe the number of ships in 
a foreign port without drawing unnecessary attention.

Even while moonlighting for MI6, Greene was primarily 
devoted to writing. Greene divided all his writings into 
two categories: novels and “entertainments.” Greene’s 
novels tended to be Christian in theme and serious in 
tone. These novels explore the drama of the Christian 
spirit and the struggle of the faithful soul. 

Recognizing that his bills could not always be paid by 
the theoretically dense, Catholic dramas thar he was 
personally drawn to writing, he wrote more light-
hearted novels which he intended to sell well. These 
“entertainments” included several spy stories, which 
may have drawn from Greene’s personal experiences as 
a spy. Our Man in Havana was the last “entertainment” 
book that Greene wrote and embodies both the light-
hearted comedy and the themes of political espionage  
he thought would appeal to the general public. 

Widely considered to be one of the greatest writers 
of the twentieth century, Greene was shortlisted for 
the Novel Prize for Literature in 1967. Although he 
did not win the prize, he was awarded Britain’s Order 
of Merit for his services to the British empire. After 
his death in 1991, his books continued to be popular 
around the world and he has recently been the subject 
of a documentary film entitled, Dangerous Edge: A Life 
of Graham Greene. EM

Graham Greene later in life.

Graham Greene wrote his first outline of what would become Our Man in Havana on a piece of notebook 
paper in 1942. While working for the Secret Intelligence Service earlier in the 1940s, he learned of spies 
based in Portugal who had sent fictitious reports back to Germany while accumulating large amounts of 
money for “expenses.” So when Brazilian filmmaker Alberto Cavalcanti asked him to write a film treatment, 
his experiences morphed into a counter-espionage comedy.  It was set in Tallinn, the capital of the small 
Eastern European nation of Estonia, amidst, in Greene’s words, the “dark European shadows of 1938,” as 
the world looked toward a second global war. His original idea featured an extravagant wife rather than a 
daughter and mentioned no vacuums. The film was never produced, but rather became the seed for his final 
“entertainment” novel. LW

Our Man in Estonia
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Before Clive Francis adapted Our Man in Havana for 
the stage seven years ago, it had already had a long shelf 
life of adaptations and evolutions. The idea behind the 
novel by Graham Greene was originally conceived as a 
film treatment. This first version of the story, which he 
wrote in 1942, was set in the Eastern European country 
of Estonia amidst the Second World War, which was 
both personally and geographically relevant to Greene.  
The film was never made, but a decade later, he changed 
and expanded this premise into a much more complex 
novel. 

Now set in Cuba, it drew on his own experiences 
working as a spy during WWII and visiting post-
war Havana. “Suddenly it struck me that here in this 
extraordinary city, where every vice permissible and 
every trade possible, lay the true background for my 
comedy,” Greene wrote. “The shadows [in Estonia] in 
1938 of the war to come had been too dark for comedy; 
the reader could feel no sympathy for a man who was 
cheating his country in Hitler’s day for the sake of an 
extravagant wife. But in fantastic Havana, among the 
absurdities of the Cold War . . .” 

When Our Man in Havana was published on October 
6, 1958, Graham Greene was already a popular, 
established novelist. He was known for two types of 
novels: strongly moralistic tales set in in domestic 
spheres, and intrigues set abroad amidst decolonization 
and shrinking global politics. Our Man in Havana 
fell into the latter category, which Greene called 
“entertainments” and considered to be of lesser quality. 
This novel was based on his own interactions with 
people he had met as a spy for MI6 and stories he had 
heard, set against a background of excess in Havana 
during the middle of the twentieth century. In terms 
of chronology, the story is prerevolutionary, set during 
the totalitarian reign of Batista, before the Cuba of 
Castro that we think of today. But truly, “el Habana” it 
depicts was the city of comfortable ex-pats and tourists 
from England and other Western countries living in 
oblivion of the political realities around them. The 
novel was immediately popular. Greene was known for 
his serious, Catholic moral novels, but he was just as 
adept and creative with farces.

A map of Cuba and surrounding territory.

Production History

Our Man in Havana original film poster.
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Soon after, Greene began to adapt and condense his 
novel for film. Before it was even published, he had 
made plans for a film with Carol Reed, who had 
already directed some film adaptations of his other 
books. A week after the novel was released, Greene 
and Reed traveled to Havana to arrange for filming. 
Greene, along with most of the Western world, had no 
idea that the revolution would succeed so quickly, as 
it did in less than a year after the publication of the 
novel. By the time they returned with a film crew in 
April the following year, power had shifted from the 
U.S.-backed military government of Fulgencio Batista 
to the guerilla-supported popular communist uprising 
of Fidel Castro. For this reson, the film notes with a 
caption at its beginning that the story is “set before the 
recent revolution.” Within this new administration, 
Castro, an acquaintance of Greene’s, was happy to 
grant him permission to film a Batista-era plot.  

However, after the movie was released in January 1960, 
Castro was upset at what he perceived as a minimization 
of Batista’s crimes against his countrymen, that those 
characters representing Batista’s administration were 
not accurately portrayed as how brutal they were. The 
film condensed the details of the five‒hundred‒plus 
page novel and therefore some of the veiled references 
to Batista’s military, totalitarian rule were glossed over. 
The film also cut the brief references in the novel to 
the rebel activity, which became the new government in 
power at the time of the film’s release. Greene’s response 
to this emphasized that his goal with both the novel 
and film was comedy, not drama: “I think that Our Man 
in Havana is a good comic novel. The object was not to 
talk about Cuba but to make fun of the Secret Service. 
Havana was merely background, an accident ‒ it had 
nothing to do with my sympathy for Fidel [Castro].”

This comic spirit is the main focus of Francis’ adaptation. 
It is based more on the movie than the book and 
changed in several places for comedic and theatrical 
reasons. The use of only a few actors and many costume 
changes lends a raucous spirit to the play. It also places 
the story into context as one of Greene’s novels, adding 
hypertheatrical levels to the story. But, truly, it is a 
comedy, poking fun both at British intelligence and 
Cuban government, as well as the complexities of 
relationships between friends, employer and employee, 
and parent and child.

The play premiered at the Yvonne Arnaud Theatre 
in Guildford, England, in 2007 and then toured to 
Bromley and Winsor. Its second production, by the 
Nottingham Playhouse Theatre Company in 2009, 
toured five cities in England. This production attracted 
much more media attention than its premiere, with 
favorable reviews for its comic stylings from various 
publications in London. The Daily Mail wrote, “Bob 
Carlton’s production has a cheery panache that becomes 
hard to resist. Greene’s satire of British intelligence is 
brought to the fore.” Since then, it has been produced 
three more times in 2014, all in England. 

Portland Stage Company is the first U.S. theater 
company to produce Our Man in Havana. In its many 
versions, from an outline to film treatment to story 
to novel to film adaptation to theatrical adaptation, 
through Eastern Europe, the Caribbean, England, and 
now Portland, Greene’s story has traveled far. Its comedy 
makes it as good for the stage as any other format it has 
been in. As Greene once said, “Excitement is simple: 
excitement is a situation, a single event.” Our Man in 
Havana is a situation comedy that makes its point even 
when far from its setting. LW

A later movie poster for Our Man in Havana.

General Fulgencio Batista in Cuba.
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German emperor of the day, Kaiser Wilhelm. That 
threat inspired the British government to officially 
organize two new bureaus, the Security Service (MI5) 
for domestic threats, and the Secret Intelligence Service 
(MI6), who would travel abroad. The first chief of MI6 
was Mansfield Cumming, who headed up the bureau 
throughout World War I. 

As World War II loomed, MI5 and MI6 were hard 
at work trying to predict and analyze Germany’s 
movements. However, the German occupation of most 
of Western Europe meant that it became progressively 
more dangerous to be an MI6 operative living abroad. 
Countries that had once been safe for British operatives 
to live in, like Poland and Austria, were suddenly 
overwhelmed by hostile German troops. During this 
time, in addition to international agents who strove 
to find informants and make connections under these 
hazardous circumstances, the UK also employed far 
more code breakers, educated at the Government 
Code and Cypher School, who attempted to decipher 
the secret communications of their enemies. 

MI6 continued to act as a vital resource to the British 
Government through the Cold War and beyond. 
Throughout all of this, Britain had not publicly 
acknowledged that MI6 even existed, and did so for the 
first time in 1994. Throughout the centuries, thousands 

As the United States has the CIA, the United Kingdom 
has the Secret Intelligence Service, commonly referred 
to as Military Intelligence Section 6 or MI6. Formed in 
1905, although not officially acknowledged until 1994, 
MI6 controls agents around the world who discreetly 
dispatch information to the British government. 

Although it did not see its modern incarnation until 
centuries later, the first British intelligence agency goes 
back to the late fifteenth century, under Henry VIII. 
Later, Queen Elizabeth maintained her own personal 
spy ring whose duty it was to unearth covert plots 
to assassinate her and replace her with the Catholic 
Mary Queen of Scots. The head of this force, Francis 
Walsingham, was passionately Protestant and had a 
reputation for ruthlessness. He posted agents in nearby 
Catholic nations who detected potential foreign threats 
to the Queen. The life of a spy during this era was one of 
low pay, long hours, and grueling logistical difficulties. 
Often they did not receive any type of recognition 
for their success because of the covert nature of their 
work. It was also during this period that spies began 
to use coded messages very similar to the book code 
Wormold uses to encrypt his correspondence in Our 
Man in Havana.

In the time leading up to World War I, the newspapers 
began to sensationalize the possibility that German 
operatives were on British soil, passing secret 
information about English military tactics back to the 

Mary Queen of Scots sought to overthrow Queen Elizabeth. 

Sir Francis Walsingham, Queen Elizabeth’s Chief of Intelligence.

What It Means to Be in MI6
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informants who are motivated to work with British 
intelligence. This process is showcased in Our Man 
in Havana as we watch James Wormold fabricate the 
agents that real-life spies risk their lives to recruit. 

However, as the current MI6 agent describes, the 
reality of recruiting these individuals can be extremely 
dangerous. “When you’re in some dusty outpost in 
semi-governed space, about to meet for the first time a 
contact within a terrorist organization you’ve brokered, 
that is nerve wracking.” But, despite the danger, these 
tactics are necessary for gathering human intelligence. 
The MI6 agent interviewed acknowledged, “Our ability 
to get inside these terrorist networks is critical to give 
us advanced warning of the threats that we face.” It is 
therefore necessary to ensure that the individuals being 
recruited are as willing as possible to work with British 
intelligence. Sometimes that means that they have 
become disillusioned with the ideology of the group 
they are currently operating with; sometimes it means 
they wish to move to the UK once they are no longer 
needed as an informant; sometimes they are simply 
motivated by money. It is vital that agents are able to 
assess each of these factors to determine who it would 
be safest to approach. 

Our Man in Havana presents a comical take on an 
MI6 agent, one who circumvents the realities of the 
job in order to make money. However, in reality, the 
agency has a long, rich history dating back centuries 
and employing thousands of operatives. Today’s MI6 
agents, while perhaps not the near superheroes of 
literature, do risk their safety and comfort in order 
to give advanced warning of potential threats to the 
people of the UK. EG

of men and women have served as intelligence officers 
in MI6, working to protect the interests of the state. 
But what do those operatives do? What is life really 
like for a British spy? Although the world has an image 
of what it means to be a spy, often based on James Bond 
movies and novels, the realities of being a modern MI6 
agent may be quite different, and rather mundane in 
comparison. 

The majority of spies currently operating do not 
find themselves in deadly firefights on a daily basis, 
and most of their work is usually clerical. The most 
dangerous part of the job, according to a current MI6 
agent recently interviewed by the BBC, is recruiting 

The modern MI6 headquarters in London.

Today’s chief of MI6, Sir John Sawyers.
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Our Man in Havana takes place approximately fi fty 
years after Cuba became a nation in May 1902. In 
its early years, Cuba faced heavy-handed American 
interventionism which was welcomed by the elite classes, 
but spurned by the common person. Cuba’s liberal phase 
of government began in earnest with the election of 
Gerardo Machado in 1924. Faced with a steep drop in 
sugar prices, Cuba’s main source of export income, and 
the global depression of the 1930s, Machado instituted 
more authoritarian measures. European observers 
described this authoritarian government as fascist and 
Machado was nicknamed a “tropical Mussolini.”

As a reaction against the fascist government, a 
Communist Party began to form in Cuba for the fi rst 
time. According to Cuban historian Richard Gott, “an 
embryonic Communist Party [was] formed in August 
1925.” Socialists entranced by the news of the revolution 
in Russia slowly formed groups and increased their 
infl uence over Cuban politics throughout the 1930s. 
Many of the most prominent Cuban Communists were 
Jews who had emigrated from Eastern Europe. Because 
of this fact and the Communist revolution taking 
place in Russia, Cubans associated communism with 
foreigners and were largely distrustful of it. Th e average 
Cuban was also wary of aligning their country too 
closely with the much larger and more powerful Russia. 

As well as the development of the Communist Party 
in  the 1930s, the era was rife with radical political 
activities on both sides of the political spectrum. Th e 
Revolution of 1933 had three phases with three distinct 
political bents: the fi rst was a semi-fascist deposition of 

Fulgencio Batista as a young soldier.

Machado, the second was an ultra-leftist reaction to the 
fascist take-over, and fi nally, a counter-revolution that 
lasted for fi ve years and culminated in the consolidation 
of the political power of Fulgencio Batista. 

Batista would become the de facto ruler of Cuba for 
the next 25 years. Although several other men served as 
president during the 1930s and 1940s, Batista’s control 
of the armed forces kept him fi rmly in power behind 
the scenes. As Batista stabilized the political situation in 
Cuba, the Communist Party began to emerge from the 
fringes of society, eventually creating the Partido Union 
Revolucionaria. As Gott says, “If Batista would allow 
the Communists to organize, they would off er him the 
Party political support that he lacked. A deal was done.” 
In order to maintain his political power, Batista was not 
above kidnapping and torturing his political opponents.

With the election of the reformist president Grau 
San Martin, the Communist Party in Cuba again 
faced illegality. San Martin actively moved against 
the Communist Party and attempted to dismantle the 
workers’ union, which had been a den of Communist 
sympathy. Despite his best eff orts, the Communists 
emerged stronger than ever. Th roughout Batista’s 
reign, Cuba’s economy had struggled and the youngest 
political activists were disillusioned with the corruption 
in Cuban elections. Among these young politicians     
was Fidel Castro. 

In July of 1953, Castro staged the fi rst battle in the 
confl ict that would eventually place him in power. Early 
in 1958, the Communist Party formally backed Castro. 
After several years of guerrilla fi ghting, Castro gave his 
fi rst speech as leader of Cuba in 1959. By this point, 
the USSR was aware of the potential for Cuba to be 
their fi rst Communist ally in North America. As Cuba 

Th e Cuban fl ag.

Cuban History and Politics
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and the Soviet Union became more economically and 
politically aligned, Castro confi scated American oil 
refi neries and nationalized many American assets on 
Cuban soil. In 1961, the United States attempted to 
invade Cuba and remove Castro from power. Th e Bay 
of Pigs invasion was ultimately a disaster that resulted 
in Castro taking over 1,000 American prisoners and 
killing 114 soldiers. 

Th is escalation of tensions between Cuba and the United 
States was only one facet of the larger struggle between 
capitalist and communist forces. Th e Cold War, fought 
primarily between the United States and the Soviet 
Union, unexpectedly forced Cuba onto the world stage 
in 1962. Th e Soviets had installed nuclear missiles on 
Cuba as part of a larger increase of nuclear armaments. 
Th e physical proximity of Cuba to the United States was 
cause for great concern among American governmental 
offi  cials. Th is thirteen-day military standoff , known as 
the Cuban Missile Crisis, was one of the most tense 
periods of the Cold War. Both the United States and 
the Soviet Union were potentially prepared to take 

military action which could have resulted in a nuclear 
war between the two superpowers. President Kennedy 
blockaded Cuba and demanded that the missiles be 
removed. Th e American naval blockade was ultimately 
not tested by Soviet warships and the crisis ended in 
a tense standoff . Soviet leader Nikita Khrushchev 
proposed that the USSR would remove the missiles 
from Cuba if the United States would remove their 
nuclear missiles from Turkey. 

After the tension of the Cuban Missile Crisis, Cuba 
receded into its former role as a minor player in the 
Cold War. Under the rule of Castro, Cuba continued to 
implement social programs typical of a Communist style 
of government, including food programs, education, 
and public health care. For the rest of the existence of 
the USSR, Cuba traded heavily with the Soviet Union, 
primarily in sugar. Th e American naval blockade that 
was put in place during the Missile Crisis evolved into a 
political and economic embargo that the United States 
offi  cially ended in December 2014.

Th e normalization of diplomatic relations with Cuba was 
formally announced by President Obama after eighteen 
months of secret negotiations. Th ese negotiations were 
sealed by a prisoner swap (three imprisoned Cuban 
spies for Rolando Sarraff  Trujillo, an American spy) 
and a phone call between President Obama and Cuban 
President Raul Castro. As a result, the United States 
will ease restrictions on sending money back to family 
in Cuba, travel, and banking. Cuba has pledged to 
allow more Internet access for its citizens and to release 
Cubans identifi ed as political prisoners. Hopefully, 
the restoration of diplomatic relations between the 
United States and Cuba will be benefi cial to both               
countries. EM 

Fidel Castro at the beginning of his political career.

Graphic depicting the range of the Soviet missiles in Cuba.
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James Wormold, the blundering pseudo-spy who stars 
in Graham Greene’s Our Man in Havana, is a work of 
fiction. However, he may have been partially based upon 
a few historical figures. Two of these, Joan Pujol García 
and Heinz Lüning, each have stories with striking 
parallels to Wormold’s that may have helped Graham 
Greene develop his protagonist. 

Joan Pujol García was born in Barcelona, Spain, in 1912. 
After dropping out of school as a teenager, García tried 
a number of careers. He worked at a hardware store, 
studied animal husbandry (the science of breeding farm 
animals,) and managed a cinema before being drafted 
into the military during the Spanish Civil War. He 
ended up serving both sides at various points in the war 
before he managed to counterfeit papers stating he was 
too old for military service. His experiences in the army 
left him with a hatred of Fascism, Communism, and 
war in general, and he often bragged that he had been 
able to serve without ever firing a single bullet. 

It was this experience that led him to volunteer to make 
a contribution “for the good of humanity” and help the 
British in their efforts to overthrow the Axis. Initially, 
he was laughed out of the embassy and told he could 
be of no use in fighting Hitler. However, rather than 
giving up, García decided that the best way to be of use 
to the Allies would be to first offer himself as an agent 
to Hitler and then reintroduce himself to the British as 
a double agent. 

After putting on a grand show for the Germans, he 
managed to convince them that he was much more 
connected than he actually was. The Nazis accepted 
him as a spy and instructed him to go to London and 
begin gathering information. But García didn’t have 
nearly the resources that he pretended he had, nor did 
he speak English, and found himself unable to get to 
London. Instead, he returned to his home in Lisbon 
and simply told the German’s he’d moved to London 
and began sending false dispatches describing events                    
he’d seen in newsreels. 

Eventually, a false report 
that a British Armada 
was headed to Malta was 
so precise and detailed, 
that the British forces 
came to believe that the 
Germans really did have 
an agent in London 
and started a manhunt 
for García. When the 
Germans sent warships 
and fighter planes to 
intercept the imaginary 
armada, the British 
commanders saw that 
García’s fake intelligence 
could be of use to them. 
So they brought García 
to London, gave him the 

García’s Venezuelan passport.

The Real Men in Havana

Joan Pujol García.

Stephan Talty’s book about 
Garcia was released in 2012.
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While Lüning briefly made headlines in late 1942, it 
is unlikely that Greene would have heard of him had 
it not been for Greene’s time spent working for the 
British MI6 agency. Greene spent fifteen months in 
London, reading numerous files from FBI counterspies, 
one of which detailed Lüning’s case. Greene used the 
information he learned during that time with MI6 to 
inform Wormold’s character.

Both García and Lüning shared notable qualities with 
Wormold. All three were utterly incompetent spies in 
the traditional sense, and yet they managed to have 
lasting legacies nonetheless. EG

code name Garbo (after Greta Garbo), and set him to 
work creating an entire network of imaginary spies, just 
like Wormold in Our Man in Havana. However, unlike 
Wormold, García did it with the approval of the British 
command and with the express purpose of helping to 
combat the German forces.

While Garbo is certainly the closest parallel that Green 
may have based his novel on, he is not the only one 
whose story shows similarities. Another man, Heinz 
Lüning, who was a spy for Hitler’s Abwehr espionage 
agency, would have done anything to avoid being 
drafted into the German army. However, with the 
tight control that the Nazis exercised over exit visas 
in Germany, Lüning quickly discovered that, despite 
his lack of Nazi sympathies, he would have to join the 
party sooner or later. His choice then became whether 
to enter as a soldier or as a spy. He was code named 
“Lumann” when he began his spy training in 1941, and 
was eventually sent to Cuba.  Over time, Lüning 
proved himself to be utterly incompetent. He gathered 
almost no information and frequently mixed the secret 
inks with which he wrote letters incorrectly, a mistake 
that eventually led to one of his correspondences 
being intercepted by British postal censors. In the end, 
Lüning gained the honor of being the only German 
spy executed in Latin America during World War II. 
Despite his many deficiencies, in an effort to use his 
death for their own political agenda, U.S. and Cuban 
leaders put a new spin on Lumann, and portrayed him 
to the public as a dominant keystone in the Nazi spy 
network, much like how Wormold receives the Order of 
the British Empire at the end of Our Man in Havana. 

Heinz Lüning standing in his jail cell prior to execution, 1942.

García and Lüning inspired Wormold’s character in Our Man in Havana. 
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Community Connections: Interview 
with Heidi Kendrick

Heidi Kendrick is the Props Master for Our Man in Havana. She came on board with Portland Stage last season. She 
has worked on Veils, Tribes, The Savannah Disputation, and Brighton Beach Memoirs. She is a local artist who 
works in all media ranging from paint to textiles. 

Julianne Shea of PlayNotes interviewed her during the second week of  rehearsals for Our Man in Havana. 

PlayNotes: Can you tell us a little about your role in the creation of Portland Stage’s Our Man in Havana?

Heidi Kendrick: I am in charge of locating, borrowing, or building 
props. Props are defined as anything that is not being built as part of 
the set or isn’t worn as a costume including anything from carpets 
and furniture to edibles. Sometimes there is a little bit of overlap with 
certain hand props, for ex-ample, a bag. In that scenario I would work 
with costumes to be sure color, period, and function are correct. Or 
maybe I find the perfect chair but I might need help from the shop 
to reinforce it and to make it really work. Anytime that you are using 
a chair on the stage you know that it could be stood upon, it could 
be thrown, and it has to be strong! That goes for any prop. When you 
look at the stage you might think “Oh there is just a couch there” but 
what you might not know is that it has been reinforced with steel, the 
pads might be completely reconstructed to give the actor the right 
amount of height that they need for that scene or maybe the couch is 
going to be stood on. So everything is altered even though it may look 
like “an ordinary couch”. Often we have to totally change the color, 
rebuild, or reupholster. But if I do my job well people don’t notice the 
props. If they notice them then I haven’t done my job right because 
really the props should just become a part of the set and the world 
that has been created onstage.

JS: How did you get into production design?

HK: I’ve always loved designing spaces. I obsessed over my dolls house as a child. It’s fun to pretend and invent! 
Before Portland Stage I worked in various other theaters. I have done all aspects from costume workshops with 
students to scenic painting and stagehand work. What I like about props is that it gives me the opportunity to 
use all of my different skills. I like the challenge of finding things, it is like a giant treasure hunt. So it’s looking at 
things and asking yourself not just is this the cup that we need but is this the cup that fits the character. You’ve got 
to read the piece and really try to put yourself in that characters place and think what type of object that character 
would have. I like that in props work, some days I am sewing, some days I am working with steel, or doing graphic 
design work, or painting.The variety makes the job challenging and fun.

JS: What are you most looking forward to during this process?

HK: One challenge I am looking forward to is building a dog puppet that looks real. So I have to build or adapt a 
dog, so I have been casting dog puppets recently. It will be fun to paint the dogs face. I like the detail work. A lot 
of the details get lost onstage but I really try to make my props as authentic as I can for the actors working with 
them. For example, if there is a certain scent associated with a prop I may put essential oils on it to make the prop 
as realistic as possible, and pleasing and easy to work with for the actor. 
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Havana, Cuba (2014).

JS: What else do you think is going to be particularly challenging for this production?

HK: Today I am painting vacuum cleaners. I am also searching for a urinal and a toilet. We are collecting 250 
miniature liquor bottles! I found some vintage vacuum cleaners but now I have to paint them to look like new. I 
don’t have one nemesis on this show but by the end of the week I just might! Another thing with props that can 
be challenging is you might spend days, or weeks hunting down a piece, you may refurbish it and the director 
might say, actually lets strike that. You learn to be flexible. Inevitably things always change in theater.

JS: What do you like about working on theater in Portland?

HK: I have lived in Portland for many years now and I have found that the city becomes smaller and smaller as 
you meet so many different people because I’ve worked on so many projects they start to overlap. It is interesting 
to get to work with so many creative talented people. 

JS: Outside of theater, what else do you like to do?

HK: I like to draw. I like to play roller derby! For work, I’m always taking on random projects. Lately, I have 
taken interior design jobs, custom murals, and logo designs. I also have a side business called HEIDI HOOPS, 
where I build [hula] hoops and teach classes to get people active. So, even outside of theater I am always doing     
something different.  JS
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Paul Mullins has directed A Song at Twilight, Heroes, The Center of Gravity, Trying, True West, and The Savannah 
Disputation at Portland Stage. Paul is a company member at The Shakespeare Theatre of New Jersey where he has directed: 
The Liar, Accidental Death of an Anarchist, The Lion In Winter, Rosencrantz and Guildenstern Are Dead, Richard 
II, King John, Rhinoceros, All’s Well That Ends Well, and The Threepenny Opera. Other regional credits include: 
The Old Globe;  The Studio Theatre, DC; Shakespeare Santa Cruz; and he has directed at Chautauqua Theater Company, 
American Stage, Yale School of Drama, and The Juilliard School.

During the first week of  rehearsals, Lucy Walker of PlayNotes sat down with Paul to talk about Our Man in Havana. 

LW: What brought you to Our Man in Havana?

PM: Anita asked me about it. I really didn’t know it at all. I read the book after she talked to me about the play 
being an adaptation of it before I had my hands on the play. I was intrigued and still am by taking a novel and 
adapting it into a play with actors playing multiple characters. That’s such an interesting change in storytelling and 
it allows for so much theatricality in the storytelling. I look forward to that challenge.

LW: You both act and direct. What do you like about working as a director? 

PM: I direct a lot more than I act now, that has changed over time. The thing I like about directing plays is the 
same thing I’ve always liked, which is that it is a great adventure to get a lot of people in a room and guide that 
process of telling a story to other people. I’m very fulfilled by getting people together and creating something that 
no one individually could have created and it took everybody to make. To see what you end up with at the end of 
that time is always fascinating.

LW: At its core, what do you think Our Man in 
Havana is about?

PM: It’s about Mr. Wormold. . . There’s something 
thrilling about how Mr. Wormold ends up, just through 
a couple of circumstances, in an incredibly dangerous 
yet exciting yet morally questionable position, where any 
of us could end up pretty easily. The world is full of that 
kind of unknown, the unknown of how things change in 
a moment. And no matter how absurd they may be, these 
things do come up. Maybe that’s what it is that I like so 
much. He’s taken a very ordinary guy, an Everyman, like 
all of us. . . and as we go, we question, “Would I do that? 
Would I know better than that? Would that be me?”

LW: What would you hope the audience will take 
from this show? What can the people of Portland look 
forward to?

PM: I hope that the people who come to the show, first 
of all, will have an entertaining time. He said it was an 
“entertainment” and I think it is. It’s a great yarn. And 
then also, I think what is human and what is absurd 
come together in a very real way that we understand 
because we live it too. Perhaps in less extreme ways than 
Mr. Wormold does, but that is part of who we are and 
what we tangle with. It’s what we spar with every day in 
our lives. It is a very human story. LW

Paul Mullins, Director.

Interview with the Director
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Our Man in Havana is a satire of the spy or espionage 
genre. The espionage genre in pop culture first gained 
popularity during the Cold War (1947‒1991). Much of 
the world was involved in the Red Scare (the fear that 
communism would infiltrate America) and the threat of 
communism ‒ especially from Russia.  Spies became a 
very real part of the intelligence involved in preventing 
the nuclear arms race.  Our Man in Havana can be 
classified as a spy play because it follows many of the 
traditional guidelines of spy fictions. 

There are staples of spy fiction that audiences and readers 
have come to expect and appreciate.  Most stories feature 
a very strong and handsome spy protagonist. Many 
times there is a “creation myth” around this character. 
The author reveals something of the character’s 
childhood, how the person became a spy, the cause of a 
mysterious scar, and so on. Letting the audience in on 
the character’s life forges an emotional connection to 
the character. Vulnerability in the protagonist allows us 
to see the person as a human being, making what they 
do even more remarkable.  

Many spy stories start off with a grand occasion such 
as a ball or a very important day in the protagonist’s 
career. Spy fiction demands that justice is served. The 
movie will not leave audience feeling empty or angry. 

A common theme in spy movies is double crossing or 
double agents. These plot twists throw a wrench into 
the spy’s plan, and the audience relishes watching the 
protagonist overcome them. Spy fiction often includes 
sensual, sexual women who are important to the plot 
and may be present not only for a sexual experience, but 
they frequently have hidden agendas and are filled with 
cunning and venom. 

Last and most important to the spy genre are the 
elements of gadgets, new technology, and sneakiness. 
Spy movies and books are always littered with futuristic 
technology that help the spies complete their mission. 
Whether they are radio watches, secret guns, concealed 
microphones, or telephone shoes, these gadgets are 
crucial to the spy’s success. Our Man in Havana 
includes many everyday objects used as spy gadgets. For 
example, Wormwold is asked to keep a copy of Lamb’s 
Tales of Shakespeare for coding, knitting needles as letter 
openers, and a tea kettle to melt open the binding on 
secret messages.  

Perhaps the most famous spy, James Bond, first 
appeared in 1958 in Ian Fleming’s novel Casino Royale. 
The James Bond legacy has certainly been one of the 
most serious and popular of the spy genre. Bond was the 
sultry, smart, handsome, successful, and serious spy that 
everyone longed for during the Cold War. Right before 

History of the Spy Genre

Don Adams in Get Smart, 1965.

Sean Connery as James Bond, 1967.
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Fleming’s last book, Octopussy and the Living Daylights, 
was published in 1966 the TV series Get Smart first went 
on the air (1965‒1970). This series followed the antics 
of Maxwell Smart and Agent 99. Smart was everything 
Bond was not: goofy and awkward, yet still a spy who 
beat the bad guys (aka the Russians). This series was one 
of the first spy fiction parodies. It made light of the tense 
situations in the Red Scare, and reminded audiences 
that the good guys always win. After Get Smart, more 
and more parodies appeared. Perhaps the most famous 
Bond parody is Austin Powers (1997). To keep the genre 
fresh, other versions and styles of espionage fiction 
were created. Charlie’s Angels (1976‒1981) was a TV 
show that featured three gorgeous female spies. The 
well-known Charlie’s Angels film adaptations began in 
2000. Featuring females as the savvy, smart protagonists 
was a new step for the spy genre. Next to appear in the 
genre were spy movies geared toward children. The 
most popular of these movies was Spy Kids (2001). 

Interestingly this was also one of the first times spies 
of Hispanic culture were featured. The most recent spy 
movie is the James Bond story Skyfall (2012), bringing 
the genre full circle. These movies and TV shows are 
all connected by the common spy literature themes 
described earlier: double crossing, cunning women, 
emotional attachment, exotic locations, and most 
importantly gadgets.  

Our Man in Havana also exhibits many of these features, 
keeping it in step with the classic spy fiction. Although 
a satire, the play is a hilarious and engaging look into 
the British spy culture of the Cold War. KW

Charlie’s Angels, 2000.

The history of the vacuum dates all the way back 
to 1599, when English inventors strove to provide a 
mechanical solution for dust-laden floors. However, 
no major success was recorded until John Thurman 
started a door-to-door horse-drawn vacuum service 
in St. Louis in 1903. At four dollars a visit, it was a 
luxury service only suitable for the very wealthy. It 
wasn’t until a janitor in Canton, Ohio, named James 
Spangler attached a fan to a soap box and stapled 
it to a broom handle that portable, mass-marketed 
vacuums came into existence. Spangler received 
a patent for his invention in 1908 and his cousin-
in-law, William Hoover, essentially took over the 
business from there. You might recognize the name 
Hoover from your own vacuum cleaner, as it is still 
one of the dominant vacuum brands today. EG

Vacuums

Early vacuums had to be transported by car.

Spy Kids, 2001.



PErsPEctivEs

23PlaynOtes

“Graham Greene visited Havana several times in the 
early fifties. . . He came in search of pleasure. In search of 
brothels and roulette tables. Of fruit-machines spilling 
out jackpots of silver dollars. In search of the Shanghai 
Theatre where for ninety-five cents one could see a nude 
cabaret of extreme obscenity. Havana was always a city 
to visit, never a city to live in.” —From Clive Francis’s 
adaptation of Our Man in Havana, I.i.

By the time of novelist Graham Greene’s visits to 
Cuba, the island nation was far beyond its colonial 
period under Spain. The country viewed itself as fully 
autonomous and made its own decisions about political, 
social, and economic matters. However, the legacy of 
colonialism continued to affect Cuba as pressure from 
the United Kingdom, the United States, and other 
Western superpowers influenced government elections, 
the economic wellbeing, and the social realities of Cuba. 
This legacy was one of neo-colonialism. 

Neo-colonialism refers to the use of political, economic, 
cultural, or other pressures by a powerful country to 
influence another country, that had been under colonial 
rule in the past. Though less overtly destructive than 
its status as a colony, neo-colonialism affected Cuba 
in major ways throughout the twentieth century, 
especially with Fulgencio Batista’s suppression of 
political opposition, economic growth from tourism, 
and economic embargos following Fidel Castro’s 
communist revolution. Though Greene did not set out 
to write about the long-lasting effects of colonial rule in 
Cuba, he unintentionally did so, simply by writing his 
novel Our Man in Havana from his own viewpoint, that 
of a well-off, white Englishman.

Several centuries earlier, following Cristoforo Colombo’s 
“discovery” of the New World in the Caribbean Sea, 
Spain claimed the island as its own, ignoring the 
existing complex societies of indigenous native peoples 
who had lived there for generations. This colony was not 
only a political and geographic gain, but an economic 
one, as Spain dominated daily life there and directed 
the export of sugar, which would be the island’s main 
industry for the next 300 years, in a way that was 
beneficial to the Spanish economy. But at the beginning 
of the twentieth century, as countries in Latin America, 
Africa, and Asia began to fight back against the shackles 
of colonial rule for the first time, the people of Cuba 
rose up against Spanish rule. This rebellion became a 
successful revolution and Cuba established itself as an 
independent and sovereign nation. 

However, after a couple of decades of political instability, 
the national government in Cuba frequently came 
under the control of individuals with military power, 
such as Batista. Batista’s reign was supported, in words, 
weapons, and money, by Western countries, including 
the U.K. and U.S., which, for philosophical-political 
and economic reasons, preferred to have a totalitarian 
military dictator in power, rather than a democratically 
elected, most likely socialist or communist leader. It was 
in this climate that neo-colonialism impacted Cuba. 

Amidst all this, Greene, who had been enjoying visits 
to Havana since the beginning of the 1950s, began to 
write his novel. When he started in November 1957, 
he felt oblivious to the true state of the country, so he 
was determined to learn something about it. He said 
later, “I set about curing a little of my ignorance. I made 

The Legacy of Colonialism

An artist’s depiction of Colombo’s arrival in North America.
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Cuban friends, I took a car and travelled with a driver 
around the country.” To his credit, he put a great deal of 
effort into learning about Cuba, even though he merely 
wanted to use it as a setting. The novel’s main focus and 
purpose was the absurdity and inadequacy of the world 
of spies. As he said, “The object was not to talk about 
Cuba but to make fun of the [British] Secret Service. 
Havana was merely the background, an accident.”  

It is important to note that this novel was written by 
an author from the United Kingdom and the play was 
adapted for British audiences. The U.K. doesn’t have 
lasting or loyal connections to Cuba, largely due to the 
Cold War and communism. Therefore, people consuming 
this story in either England or the United States may 
not appreciate the inaccuracy of the depiction of Cuba. 
Greene meant his final “entertainment” novel  to be 
funny, rather than socially conscious. Because of this, 
he barely mentions the political repression, including 
kidnappings, torture, and murder, that plagued Cuba at 
the time. His focus is on the lives of the white, middle-
class English people in Havana, using Cuba as a pleasant 
background. His characters speak mostly in English, 
work in English industries, and drink at English-style 
bars with other Europeans. 

Greene seemed to actually care about the fate of Cubans. 
He once delivered much-needed clothing to guerilla 
fighters in the mountains. When a group of Cubans 
asked him to intercede with the British sale of weapons 
to Batista, he got Hugh Delargy, a Labour MP, to 
question this in the House of Commons. (Delargy was 
told by Ian Harvey, the Secretary of State for Foreign 
Affairs, that no arms were being sold to Batista, though 
England was in fact in trade negotiations with Cuba 
at the time.) When he met the wife of the Spanish 
ambassador, who told him “of Batista’s social charm,” 
he recalled the story of Haydée Santamaría, who had 

been tortured as well as “taken by the police to see 
the blinded and castrated corpse of her former fiancée 
(Boris Luís Santa Coloma).” And after the revolution, 
he was a frequent and vocal supporter of Fidel Castro 
and his government.

Yet his writing, set within the neo-colonialism of 
Cuba, is postcolonial, intentionally or not. Postcolonial 
writing is set in a place that was once under the rule of 
an imperial colonizer but is now free. By setting Our 
Man in Havana in Cuba after its independence, the 
novel becomes postcolonial by default. It shows the 
effects of neo-colonialism on the island: due to political 
and economic connections, English ex-pats and spies 
can get away with almost anything.

Especially in Clive Francis’s adaptation, the few Cuban 
characters included are mostly for laughs. Some pimps, 
a feuding couple, and Wormold’s servant, Lopez, are 
based on stereotypes. They speak mainly in broken 
English, feud emotionally and loudly, and mainly focus 
on sex. They have little effect on Wormold or the plot. 
Only Captain Segura, based on a real “infamous police 
captain, Esteban Ventura Novo,” impacts the plot in a 
major way. Though known to kidnap and torture his 
fellow countrymen, he is ultimately shown in a more 
sympathetic light than the other Cuban characters 
because he is helpful to the play’s English protagonists. 
This is the true legacy of colonialism: though officially 
free from their oppressors, former colonies continue to 
be the playground and battlefield for more powerful 
countries, shown in everything from a Greene novel to 
the conflicts of the Cold War. LW

Havana’s Presidential Palace (1960).

Cuba today.
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Long after the events of Our Man in Havana and after 
the collapse of the Soviet Union (USSR) in 1989, 
Cuba lost its largest communist ally. Young Cubans 
were attracted by the idea that a socialist country 
could exist with fewer economic regulations and a 
more participatory government. This hunger for less 
governmental regulation and the loss of the nearly 
$5.5 billion subsidies Cuba had been receiving from 
the USSR plunged Cuba’s economy into a downward    
spiral in 1993. 

Without subsidies from the USSR, Cuba was forced to 
import sugar from other Caribbean countries as well as 
Brazil to meet its trade commitments. This importation, 
coupled with the decline in economic activity, forced 
Cuba to borrow large sums of money from capitalist 
countries like the United States. This significant debt to 
other nations as well as to international organizations 
has gone largely unpaid as Cuba’s economy                     
continues to stagnate. 

In response to widespread debt, Fidel Castro imposed 
austerity measures, such as lowering workers’ wages, 
aimed at balancing Cuba’s budget. An important part 
of Cuba’s Communist ideals had been a wide network 
of social programs that were put in place to assist the 
general public. Free utilities, education, and public 
healthcare had been the pillars on which Castro had 
built his government. Because of his austerity measures, 
Castro was forced to cut funding to the social programs 
on which millions of Cubans depended. As a result, 
millions of people now have a difficult time obtaining 
enough nutrition for their families. 

Contemporary Cuban Communism

As well as Cuba’s failure to meet its sugar export 
commitments, the ever-increasing debt, and Castro’s 
austerity measures, the American embargo prevented 
Cuba from bailing out its failing economy. The embargo 
prevented all trade between the United States and Cuba 
in an attempt to force Cuba to adopt a democratic 
system of government. The reestablishment of trading 
agreements between the United States and Cuba would 
be incredibly beneficial to Cuba’s economy. 

When Bill Clinton became president in 1992, Castro 
hoped that there would be a thawing in the American 
political position towards Cuba. Instead of accepting 
Castro’s offer of good will, Clinton declared that 
he would not repeal the embargo. In fact, the Cuba 
Democracy Act of 1992 extended the embargo beyond 
American companies to include foreign subsidiaries of 
U.S. companies. The hope was that by cutting off all 
trade with Cuba, Castro’s government would fall. 

Although increasing shortages of basic necessities 
caused a corresponding increase in social unrest in 
Cuba, Castro’s government remained in power. Between 
1992 and 2008, there was a relative stalemate between 
the United States and Cuba both politically and 
economically. Although the United States has allowed 
some immigration and for Cubans to send money back 
to their families, there is no travel allowed between the 
two countries and there is no trade. 

Fidel Castro remained in power until 2008 when he 
underwent emergency surgery at the age of eighty-two. 
His brother Raúl Castro took over and has been the 
president of Cuba since 2008. Since his inauguration, 

Fidel and Raul Castro (2003).

President Bill Clinton (1992).
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Raúl Castro has implemented a series of reforms that are 
allowing Cubans to earn a living that is not completely 
controlled by the state. These reforms also constitute a 
gradual erosion of Cuba’s communist economic policies. 
By allowing some capitalist enterprises for its citizens, 
Cuba is moving further and further away from the 
Communist government Fidel Castro set up in the 
1950s. 

The Obama administration has taken a slightly more 
tolerant policy toward Cuba than either the Bush 
or Clinton administrations. Travel restrictions have 
been eased and money sent back to Cuba by Cuban 
Americans has seen a decrease in tax rate. Although 
these are some conciliatory gestures, President Obama 
has done little to remove any of the economic sanctions 
that keep Cuba from reigniting its economy. 

Recently, international pressure has been brought 
against the United States in an effort to force the 
repeal of the embargo. In October of 2014, the United 
Nations General Assembly voted overwhelmingly to 
condemn the U.S. embargo. Out of 193 nations, 188 
voted for the end of the embargo with only the United 
States and Israel voting to continue economic sanctions. 
This result was identical to the 2013 vote on the same 
issue. Opponents of the embargo cite the failure to 
convert Cuba to a democracy, the harm posed to the 
U.S. economy in the form of lost export potential, and 
suggest that the embargo is a Cold War policy that has 
long gone out of international fashion. 

Today, Cuba is a country facing incredible economic 
strife and social distress. More than half a century 
has passed since the Cold War, but Cuba is still 
feeling the effects of Cold War politics. Although 
President Obama recently declared the normalization 
of   relations with Cuba, it will take time before the 
Cuban economy recovers completely or the standard 
of living for the average person is significantly better. 
One of the probable outcomes of the reinstatement of 
trade with Cuba will be that the last vestiges of Cuban 
communism will fall away and Cuba will be drawn into 
the global economy. EM

The United Nations building in New York City.

President Obama shakes hands with Raul Castro.
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Graham Greene was an extremely popular author before 
he ever went to work for British intelligence. As it turns 
out, there have been a number of celebrities throughout 
the years who have also worked as operatives for 
government intelligence agencies. Here are a few people 
who you probably didn’t know were spies. 

Ernest Hemingway

Ernest Hemingway was an American author and 
journalist known for his understated, simple prose. 
Already well-known in his field, Hemingway was living 
in Havana in 1941 when his wife took a job in China 
as a reporter. After agreeing to move with her, he was 
approached by Harry White, an official in the Treasury 
Department, about gathering intelligence while he was 
there. He spent four months using his status as a well-
known author to meet with leaders of the Communist 
party and reported what he learned back to White. 
However, it later came to light that White was himself 
a double agent and was actually working for the KGB, 
Russia’s security agency. The Russians, it turned out, 
liked Hemingway so much that once White’s true 
identity had been revealed they continued to court 
Hemingway, hoping he would agree to work with them. 

After refusing the advances of the KGB, Hemingway 
found he had developed a taste for spy work. This time, 
with the help of a good friend who was serving as the 
U.S. ambassador to Cuba, he founded “The Crook 
Factory,” a chain of over 30 spies who sought to sniff out 
Nazi sympathizers who were hiding in Cuba. He rarely 
came up with compelling evidence, and soon began 
to clash with local FBI agents who didn’t take him 
seriously. Some partially atribute his later suicide with 
the risidual paranoia following his strained relationship 
with the FBI.

Celebrity Spies

Hemingway was awarded the Bronze Star for bravery in 1947. Hemingway writing later in life.

Ernest Hemingway in his home in Cuba circa 1940.
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The Baker Street Irregulars

In 1940, one of the biggest problems the Allies faced 
in fighting the Axis was that the United States had 
yet to join the fray. The isolationist policies that the 
American people favored following the devastating 
loses felt during World War I meant that the country 
was not eager to engage without facing a direct threat 
on American soil. That threat would eventually come 
with the bombing of Pearl Harbor in December of 
1941. But until then, a group of prominent British and 
Canadian socialites took it upon themselves to convince 
the United States to go to war through some very 
unconventional means. The group included Roald Dahl, 

Ian Fleming and Sean Connery on the set of Die Another Day.

Noel Coward, 1945

future author of Charlie and the Chocolate Factory; Ian 
Fleming, who would go on to create James Bond; and 
famed actor and playwright Noel Coward. The group 
nicknamed themselves the Baker Street Irregulars after 
the group of young investigators employed by Sherlock 
Homes, and they sought to convince prominent and 
powerful Americans to join the war effort. 

Although Churchill was aware of their existence, they 
were not an officially recognized government entity, 
and as a result they were able to approach their mission 
through some less-than-honest means. Their task was 
to use any means necessary to convince members of the 
Roosevelt administration, or those who had influence 
over them, to support the war. This could be as innocent 
as a conversation over cocktails or as devious as blackmail 
or seducing a politician’s wife. Coward in particular 
became close with Eleanor Roosevelt. Although there 
is no proof that anything romantic occurred between 
them, he was a frequent visitor to the White House and 
was able to gather a great deal of information through 
their friendship. 

The list of well-known people who worked as spies 
extends far beyond these few. Harry Houdini used his 
skills as an escape artist to discover what was going on 
inside police stations across Europe and Russia during 
World War I. Harriet Tubman worked as a spy during 
the Civil War, going undercover into cotton plantations 
to ask the slaves there for information regarding 
Confederate plans. Even well-known television chef 
Julia Child pursued a career in the Office of Strategic 
Services, which was an early incarnation of the CIA 
that existed during World War II. Disappointingly, 
there is little information that shows Child’s work ever 
went beyond that of a secretary. These people all became 
household names for contributions in other fields, but 
used their skills to fight for their convictions. EG

Harriet Tubman, 1887.
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Ideas for the classroom to apply the Common Core Standards and Maine Learning 
Results in creative expression, cultural heritage, criticism and aesthetics.

Getting Started: Pre-Show Activities

1. Read the article “Cuban History and Politics” on p. 14. Ask a relative, family friend, or teacher alive during the 
Cold War what they remember of it. Does it match with what was actually happening based on the article? What 
was their lived experience of this era of fear? Write a page summarizing your fi ndings.

2. Read “Th e Real Men of Havana” on p. 16, “Celebrity Spies” on p. 27, and “What it Means to Be in MI6” on p. 
12. If someone approached you about being a spy would you do it? Under what conditions would you say yes or 
no? Write a monologue about making this decision.

3. Read the article “Contemporary Cuban Communism” on p. 25. Now look up more information about how 
Obama’s normalization of diplomatic relations is evolving. Discuss your fi ndings in a small group. Based on the 
article and your discussion write a few paragraphs about how you think this change is going to eff ect citizens in 
Cuba and the United States.

4. Read “About Graham Greene” on p. 9 and “Our Man in Estonia” on p. 10. With these articles in mind, write a 
page about the following questions: How do authors’ personal lives, fi nancial needs, and the era they are living in 
eff ect the work they produce? How do these things eff ect the artistic choices you make?

Making Connections: Post-Show Activities

1. Read “Production History” on p. 10 and “Th e Legacy of Colonialism” on p. 23. How does the comedy in this 
production eff ect your interpretation of the story? How would it be diff erent and how would the message be 
changed if the situations presented in the play were taken seriously?

2. In the “About the Play” article on p. 6, Greene is quoted as saying, “Th e main character in a novel must 
necessarily have some kinship to the author, they come out of his body as a child comes from the womb, then the 
umbilical cord is cut, and they grow into independence. Th e more the author knows of his own character the more 
he can distance himself from his invented characters and the more room they have to grow in.” Greene’s characters 
have been transformed a great deal from his fi rst imagining of him to the portrayal you saw during the show. 
Review the article and consider, in writing: How do stories and characters change over time? Are you okay with 
them changing? Greene seems okay with this but how would you feel about these changes?

3. How did the set design aff ect your interpretation of the story? What did you fi nd eff ective? What would you 
change if you were to design the set? Draw a design of your set for Our Man in Havana and then discuss the 
choices you made with a small group.

4. When you see the play, pay attention to the props. Th is will be a diffi  cult task because as Props Master Heidi 
Kendrick says in “Community Connections: Interview with Heidi Kendrick” on p. 18, “If I do my job well, people 
don’t notice the props . . . the props should just become a part of the set and the world that has been created onstage.” 
Discuss in small groups the wide variety of props used in the show and how they eff ected your interpretation of the 
stories and characters. 

Instant Lessons
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 The Azores: an autonomous region loosely connected to Portugal 
consisting of nine volcanic islands, located in the north of the Atlantic 
Ocean.

Basra: a city in Iraq.

Bearer Bonds: a fixed-income instrument that accrues savings for the 
physical possessor rather than a registered owner.

Book-code: a code based on an ordinary, well-known book with a 
broad and relevant vocabulary, hidden and identified by specific pages, 
lines,  and words in that edition.

Consulate: the government office building of a Consul, an appointed 
official living in a foreign city to promote their native government’s 
interests.

D3; D4: the abbreviation containing a D stands for a directorate, a specifically 
purposed division within the Secret Service.

Doss: to sleep somewhere without a bed.

Dunhill: a luxury brand of cigarettes made by British American Tobacco.

Electro-dynamics: the subfield of mechanics dealing with the interactions of 
magnetic fields and/or other electric currents.

Elegy: a serious poem written for and reflecting upon the dead.

Fuse Box: a box holding the fuses for all the circuits in a building.

The Inglaterra: the longest running hotel in the Old Havana section designed 
in the neoclassic. It was built in 1875 and remains in business today.

Hillman: a car made by the Hillman Motor Car Company, which             
began in 1907.

Hotel Seville: a luxury hotel in the Old Havana section designed in the 
colonial style. It was built in 1908 and remains in business today.

Kaiser: the title of the emperor of the Holy Roman Empire and later 
Germany, no longer an existing position.

Lamb’s Tales from Shakespeare: a book written by siblings Charles and Mary 
Lamb. It simplified the plots and language of Shakespeare’s plays, and was first 
published in 1807. 

Leipzig: a city in Eastern Europe which has been around since ancient times. Before World War II, it was 
important and well-off, but severe bombing by the Allies damaged it in a way it would never fully recover 
from. However, during the Cold War, Leipzig was part of East Germany and the most prosperous city in                    
the Eastern Bloc.

Glossary

One of the Azores islands.

Dunhill cigarettes.

Lamb’s Tales from Shakespeare.
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Mata Hari: a famous dancer and suspected spy executed by France 
for espionage aiding Germany during World War I.

Microphotograph: a photograph so small that it requires a 
microscope to view it. 

Mini: a small bottle of alcohol sold individually containing 50 mL of 
liquid.

Novenas: a special Roman Catholic prayer said for nine consecutive 
days.

Paunch: a large or protruding abdomen or stomach.

Pear-drops: a British candy made from sugar and flavor, usually in 
the form of a thumbnail-sized drop, colored yellow and pink.

Peso: the currency in Cuba. In 1959, the peso was equal in value to 
$1 U.S.D. (In perspective: the average annual salary in the United 
States was between $3,000 and $5,000. If Wormold received the 
maximum in salary and expenses from the Secret Service, he would be 
paid $3,600  in a year.)

PM: the abbreviation for a Member of Parliament in the English 
government.

Santiago: a city on the Eastern coast of Cuba, located over 500 miles 
away from Havana on the Western coast.

Scrambling: making something jumbled or muddled so that others 
cannot understand it.

The Shanghai Theatre: the main burlesque house in Havana in the 
1950s. It was located in Chinatown in the Old Havana section.

“Tea for Two”: a song from the 1924 musical No, No, Nanette 
written by Vincent Youmans and Irving Caesar.

“The Draped Maja”: “La maja desnuda,” an oil 
painting by Spanish artist Francisco Goya circa 
1791 to 1800.

Tristan: a shortened name for the classic opera, 
Tristan und Isolde. Richard Wagner wrote the 
libretto and composed the music, basing the plot 
on a romantic story written by Gottfried von 
Strasburg. Tristan und Isolde premiered in 1865.

Uhlan: the name for a cavalry force in World War 
I from several European armies, armed with lances.

Venial Sin: in Roman Catholic dogma, a small sin 
which may be forgiven and does not cause eternal 
damnation of the soul.

Mata Hari in her dance costume.

A modern package of Pear Drops.

A trooper of the German Uhlan, 1914.
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Upcoming Workshops in the 
Education Department

SERIOUS PLAY AFTER SCHOOL
Workshops for Grades 4 - 12

PORTLANDSTAGE
Theater for Kids  

Register online! Visit our website for more info.
www.portlandstage.org | 207.774.1043 x117  |  theaterforkids@portlandstage.org

Theater for Kids programming at Portland Stage is generously supported by Susie Konkel.

VACATION WEEK MINI CAMPS
Theatrical Adventure for Grades 2 - 9

Full Combat Classics 
Grades 4 - 6

PSC Conservatory
Grades 8 - 12

February 17, 18 & 19
Charlotte’s Web &
Heroes, Gods and
Monsters

April 21, 22, 23
Where the Wild 
Things Are &
Camp Gothic
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Discussion Programs
For The General Public

the Artistic Perspective hosted by Artistic Director Anita Stewart, is an opportunity for audience members to 
delve deeper into the themes of the show through conversation with special guests.  A diff erent scholar, visiting 
artist, playwright, or other expert will join the discussion each time.  Th e Artistic Perspective discussions are held 
after the fi rst Sunday matinee performance.

Page to Stage discussions are presented in partnership with the Portland Public Library.  Th ese discussions, led by 
Portland Stage artistic staff , provide insight into the literary and social aspects of the play, as well as exploring the 
challenges of bringing a particular play to the stage.  Page to Stage occurs at noon on the Tuesday after a show opens 
at the Portland Public Library’s Main Branch.  Feel free to bring your lunch!

Curtain Call discussions off er a rare opportunity for audience members to talk about the production with the 
performers.  Th rough this forum, the audience and cast explore topics that range from the process of rehearsing and 
producing the text to character development to issues raised by the work.  Curtain Call discussions are held after the 
second Sunday matinee performance.

All discussions are free and open to the public.  Show attendance is not required.  
To subscribe to a discussion series performance, please call the Box Offi  ce at 207.774.0465.

Discussion Dates 
for Our Man in Havana

Th e Artistic Perspective: 
Sunday, January 25 in the theater, following the 2:00 p.m. matinee.

Page to Stage: 
Tuesday, January 27 at the Portland Public Library, at noon.

Curtain Call: 
Sunday, February 1 in the theater, following the 2:00 p.m. matinee.



PORTLAND STAGE
2014/2015 Season

Anita Stewart Executive & Artistic Director

Artistic/Production
Ted Gallant Technical Director

Andrew Harris Production Manager
Myles C. Hatch, Shane Van Vliet Stage Managers

Meg Anderson Scenic Technician & Artist
Emily Kenny Lighting & Sound Supervisor

Susan Th omas Costume Shop Supervisor

Affi  liate Artists
Ron Botting    Peter Brown 
Daniel Burson    Maureen Butler
Moira Driscoll  Andrew Harris
Abigail Killeen    Daniel Noel 
Janice O’Rourke Michael Rafkin
Ed Reichert Hans Indigo Spencer 
Dustin Tucker Bess Welden
Sally Wood 

Administration
Martin Lodish Finance Director

Megan Doane General Manager & Intern Co-Coordinator
Rebekah Berger, Jessica Eller, Heather Irish Box Offi  ce Associates

Lizz Atwood House Manager
Myles C. Hatch Group Sales Coordinator
Amanda Larson Development Director

Renee Myhaver Box Offi  ce Assistant Manager
Carmen-Maria Mandley Education & Literary Manager

JJ Peeler Social Media & Marketing Assistant
Eileen Phelan Communication, Social Media, & Marketing Director

Adam Th ibodeau, Emily Mahaff ey, Heather Irish, Laurie Gingrich House Managers
Paul Ainsworth Business Manager

Donald Smith Audience Services Manager 
Nathan Speckman Company Manager & Intern Co-Coordinator

Samara Yandell Th eater for Kids Program Manager

Intern Company
Vici Chirumbolo Electrics & Sound
Patricia Garvey Stage Management

Emily Golden Directing & Dramaturgy
Alex Kimmel Stage Management

Emma McFarland Directing & Dramaturgy
Jennifer Medina-Gray Sets & Carpentry

Julianne Shea Education & Th eater for Kids
Kelsey Socha Costumes & Wardrobe

Lucy Walker Directing & Dramaturgy
Katelyn Williams Education & Th eater for Kids 


